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The eComm solution that I have chosen for my research is BestBuy.ca. The reason that I 
chose this is that it offered a wide variety of solutions to a customers need for both 
online, and in-store purchases. The Best Buy store in Regina is primarily a small 
electronics as well as appliance store and can help customers with fulfilling most basic 
needs directly in store. The BestBuy.ca website however, has been expanded to include 
a massive range of items, from dishwashers, to beds and even makeup. If there is an 
item on the site that is available in-store and you would like to purchase it, you can hit 
the “Reserve and Pickup” button which will notify the store you are interested in that 
item and they will put it on hold for you if able. This makes it extremely easy to go to 
the store directly and pick up the item that day without the risk of going to the store and 
it not being in inventory at that time. This also gives the option of “show-rooming” the 
item you are looking at. Best Buy has many of the items that are on the site demoed in 
the store and ready to play with. This not only gives you an opportunity to feel out the 
item you are looking at, but to also get help from the associates in-store who may be 
able to move you to an item that may even be better suited for your needs. The staff at 
Best Buy are not on commission so there is no pressure when it comes to moving from 
one item to the other. If an item is out of stock at the store level, Best Buy has a system 
in place that is unique to them, they can do what is called a Multi Channel Fulfillment 
order or MCF for short. This will allow you to order the item either directly from the 
Best Buy warehouses or from the website directly to your home or to the store. While 
the shipping on products over twenty five dollars is free for both MCF and online orders, 
MCF allows you to pay for the product you want directly in the store with methods other 
than just credit card or Paypal, which is very convenient for people who like dealing 
with just cash or debit transactions. If you do happen to order an item that is quite large 
or will need special delivery, you can have the associates in store help you set up a 
delivery time to have it dropped off at your house. The most important distinction 
between Best Buy as an eComm source versus places like Amazon.com and other online 
retailers is that Best Buy offers a hassle free return policy in store as well as a lowest 
price guarantee. If you have any problems with your new product, or you see that it is a 
lower price somewhere else, you can just go into the store and get it taken care of right 
then and there while dealing with real people. You do not have to spend your time on the 
phone with someone who is just going to send you a box so that you can return it later to 
them to get a new device. Best Buy overall has found a nice balance between the classic 
in store experience that consumers are used to and paired it with the online aspect 
seamlessly to give that overall expanded assortment feel that major online retailers have, 
all while keeping it simple and customer friendly.  


